
 
 
 

 
 
 

 
Dear Company: 
 
 
We look forward to working with you to implement a health training and services 
program that targets women factory workers along your supply chain. BSR will 
leverage our own initiative, dubbed HERproject, or Health Enables Returns, to roll 
out the training program.    
 
Project Description | Peer Health Education  
Peer health education (PHE) represents an innovative form of training that can help 
address some of the health issues outlined below as well as reach a large number of 
workers with minimal cost and maximum impact. People in similar life 
circumstances can share information, knowledge, ideas and skills to achieve 
developmental impacts. The merits of this approach include: 
 

o Cost-effective and scaleable training methodology; 
o All workers in a factory are eventually educated via peer trainers with 

minimal impact on production schedules; 
o Peer programs build on evidence that young people already receive a great 

deal of information from their peers in the workplace; and  
o Peer promoters often reap additional benefits, including ongoing 

commitment to responsible health practices, leadership potential and 
personal development. 

 
We will determine the most critical unmet health needs out of a health needs 
assessment and survey process that will be administered at the outset of the training 
program. Unmet health needs are likely to include the following: 
 

o Prevention and care of Hepatitis B and C; 
o Nutrition; 
o General hygiene and sanitation; 
o HIV/AIDS awareness-raising;  
o Pre- and post-natal care; and 
o Family planning options.  

 
Methodology  
Initially, the program will target five factories to be identified by your company in or 
near your focus geography. BSR envisions the following steps in the peer health 
education program to addresses the needs outlined above and pave the way for 
sustainable, factory-based health training and service provision:  
 



Business for Social Responsibility - 2 -  Client Confidential 

 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step One: Project Orientation 

 
To ensure stakeholder alignment, BSR will organize a project kick-off event in the 
focus country to include factory management, local NGO and brand representation; 
this event will solidify project buy-in and ensure alignment by clarifying roles, 
responsibilities and expectations among project partners. Furthermore, it will serve 
to demonstrate to factory management that your company is supportive of the 
project and concerned about the health of women factory workers.   
 
Deliverable: Meeting summary.  

Step 3: Peer Educator Training 
-  Local NGO to deliver 2-3 day training session for peer 

educators from target factories 
- Local NGO to test knowledge of peer educators 

Deliverable: Training report 
 

Step 2: Baseline Factory Survey 

- Selected local NGO to conduct initial baseline factory health 
needs assessment of women workers with input from BSR 

Deliverable: Initial survey report/findings 

Step 4: Factory-based Peer Awareness Raising 

- Local NGO to provide training schedule to peer educators  

- Peer educators train factory workers 
- Peer educator refresher courses every other month 

Deliverable: Confirmation of factory training schedules and 
refresher schedules  

Step 5: Impact Measurement 
- Create an implementation process, which may include 
development of a guide book and/or supplier trainings 
Deliverable: Final report comparing survey results 

Step 1: Project Orientation 
- Kick-off dinner with all project partners, including brand rep, to 

ensure stakeholder alignment 
Deliverable: Meeting summary 

 



Business for Social Responsibility - 3 -  Client Confidential 

 

Step Two: Baseline Factory Survey 

 
In an effort to effectively measure project impact upon conclusion of the peer 
awareness program, the local NGO will develop and administer a survey at the target 
factories prior to peer health education training. Also referred to as a health needs 
assessment, this will inform a baseline measure of workers’ knowledge on women’s 
general and reproductive health issues for comparison with a follow-up, post-training 
survey. 
 
Deliverable: Initial report summarizing health survey results from the target 
factories.  
 

Step Three: Peer Educator Training 

 
Roughly 3-5% of female factory workers will be targeted for PHE training, as well as 
on-site factory clinic staff on women’s general and reproductive health, including 
HIV/AIDS prevention and where to access health services if not provided on-site. 
Upon completing the training, peer educators will have a deeper understanding of: 1) 
general reproductive health issues; 2) the role of hygiene, sanitation and nutrition in 
reproductive health; 3) HIV/AIDS and Hepatitis B and C and methods for 
prohibiting transmission; and 4) family planning options, including the use of 
contraceptives and birth spacing. 
 
BSR will also lead the development a resource guide highlighting where service 
delivery options can be accessed if such health services are not available at the on-
site factory clinic.  
 
Upon completion of the training, workers will be equipped with the necessary 
training skills to conduct educational activities among workers in their respective 
factories and provide advice that helps workers identify and mitigate health risks. 
 
Deliverable: Report on trainings.  
 

Step Four: Factory-based Awareness Raising 

 
In collaboration with BSR, the target factories will submit a work-plan for factory 
peer education training that ensures all factory workers receive training at least once 
during a two-month period. The local NGO will provide on-site technical assistance 
during the first training at each factory to ensure that peer educators are equipped 
and empowered to carry out their responsibilities. The service provider and factory 
management will then report back to BSR on all trainings delivered, including the 
time, length, content and number of participants for each training. In addition, peer 
educators will receive refresher trainings by local NGO staff every other month 
throughout the 12-month span of the project. 
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Deliverable: Factory and local partner to report back on trainings in participating 
factories.  
 

Step Five: Impact Measurement 

 
Upon completion of all factory trainings via the peer awareness program, the local 
NGO will conduct a project impact assessment through on-site interviews and a 
follow-up survey that seeks to measure progress on reproductive health education 
among women factory workers. The partner will then compare these survey results 
to the initial, pre-training results to assess project impact.  
 
Deliverable: Final project report summarizing project implementation and project 
impact.   
 

 
Timeframe 
HERproject pilots are implemented over 12-months, with an initial intensive training 
program and two half-day follow-up training sessions over the remaining time-
period.  
 
Project Cost  
The fixed fee for this project is $2,000 per factory. Reimbursable expenses for 
project management related travel are not included in this amount and will be billed 
separately.  
 


